
1 

HREAS_v1.2_0826  © Minds Support Network Pty Ltd 2026 

High-Risk Engagement Awareness 
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1. Purpose of This Statement 
Minds Support Network Pty Ltd (referred to in this document as "Minds Support Network", "We", "Us" or "Our") 
provides online counselling and therapeutic support to participants across Australia, including some 
participants with histories or current presentations that elevate the level of risk involved in delivering safe, 
effective therapy. 

This Awareness Statement is shared openly to explain how We approach engagements that involve elevated 
risk, the considerations We take into account, the responsibilities held by the participant's support team, and 
the steps that may be required to enable therapy to proceed safely. 

This document is not a legal waiver and does not require formal acceptance. It is an open, transparent 
account of how We operate where elevated risk is identified. Where this statement is shared with a 
participant, family or support team, it is because Minds Support Network has identified factors that warrant the 
additional awareness, planning and care described below. Our team may be in contact to discuss specific 
mitigation strategies and to confirm that the participant's environment, support and clinical setting are 
sufficient to enable therapy to proceed safely. 

2. What We Mean by High-Risk Engagement 
A high-risk engagement is one in which the participant's current presentation, history or circumstances 
introduce a meaningful possibility of serious harm to themselves or others during or as a result of therapy. 
Indicators that may lead Us to classify an engagement as high-risk include: 

• Current self-harm, or a recent history of self-harm at a level that could result in serious injury or loss of 
life. 

• Active suicidal ideation, intent or planning. 
• Recent history of suicide attempt. 
• Active threats, intent or planning to harm another person. 
• History of significant violence or aggression toward others. 
• Pattern of critical property damage or destructive behaviour that has involved risk of harm. 
• Active or recent history of severe behavioural escalation that has required emergency intervention. 
• Active substance use that may compromise the participant's safety during or after sessions. 
• Active exposure to predatory online behaviour, exploitation, grooming, severe online bullying or other 

significant online harm. 
• Severe, untreated mental health conditions that have not been assessed or stabilised by appropriate 

clinical services. 
• Other circumstances where Our clinical assessment indicates that elevated risk planning is 

appropriate. 
This list is not exhaustive. The decision to classify a particular engagement as high-risk is made on a case-by-
case basis by Our Compliance team in consultation with the proposed therapist. 

3. What This Statement Is Not 
To avoid misunderstanding, We want to be clear about what this statement is not. This is not a legal waiver; it 
does not require signed acceptance and does not limit any legal right held by the participant or by a parent, 
guardian, nominee `or other authorised representative where applicable under Australian consumer law, the 
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Privacy Act 1988 (Cth), or the National Disability Insurance Scheme Act 2013 (Cth). This is not a disclaimer of 
Minds Support Network's legal obligations or responsibilities in relation to the services it provides, including its 
obligations to provide services safely and competently and with due care and skill. This is not a guarantee that 
We will accept every participant who fits these descriptions; where the level of risk exceeds what can be 
safely managed through online therapy, We will say so openly and recommend an alternative pathway. This is 
not a substitute for emergency services, psychiatric services or crisis intervention; We are not a crisis service, 
and where a participant is in crisis, the appropriate pathway is emergency services on 000, the participant's 
regular mental health team, or a crisis support line. 

4. The Limits of Online Therapy in High-Risk Engagements 
Online therapy delivered through interactive digital platforms is an effective therapeutic modality for many 
participants. However, in elevated-risk engagements there are inherent limitations of any online delivery 
model that participants, families and support teams should understand. Therapists cannot see or fully assess 
the participant's immediate physical environment. Therapists cannot directly intervene to prevent self-harm, 
harm to others or property damage. Some non-verbal cues that would be visible in an in-person setting may 
be partially obscured or missed in an online setting. Technical issues such as disconnection, lag, or platform 
failures can interrupt sessions at critical moments. Therapists may therefore rely on the participant's support 
team and immediate environment to support the participant's safety before, during and after sessions where 
the participant has been assessed as requiring those supports. These limitations are not specific to Minds 
Support Network. They apply to all online therapy and are part of the reason that elevated-risk engagements 
require additional planning, support and shared responsibility between Our service and the participant's 
environment. 

5. Preconditions for High-Risk Engagement 
Where Minds Support Network identifies an engagement as high-risk, We may require some or all of the 
following preconditions to be in place before therapy commences, and to be maintained throughout the 
engagement. 

5.1 Clinical Stabilisation 
Where the participant has a history of serious self-harm, harm to others, critical property damage, or untreated 
severe mental health conditions, We may require that the participant has been assessed by an appropriately 
qualified health or clinical professional and that any clinically indicated treatment or specialist support is in 
place. Where active risk has not been sufficiently addressed to enable safe delivery of online therapy, We will 
recommend that this is addressed before online therapy commences. 

5.2 In-Person Support During Sessions 
For some elevated-risk engagements, We recommend or require that a designated adult, such as a parent, 
guardian, support worker, healthcare assistant, or other authorised support person, is present in the 
participant's immediate vicinity during sessions. The role of this person is to support the participant's physical 
safety throughout the session; be reachable by the therapist if direct intervention is required; provide 
immediate support to the participant if a session needs to be paused or ended due to safety concerns; and 
manage any environmental safety considerations in the participant's space. The specific need for in-person 
support is discussed on a case-by-case basis at onboarding. 

5.3 Documented Safety Plan 
For elevated-risk engagements, We may require that the participant has a documented safety plan in place, 
developed with their clinical team, and where appropriate, with input from Our service. The plan typically 
includes identified triggers and warning signs; coping strategies the participant can use; trusted contacts the 
participant can reach; steps to be taken if the participant experiences escalation during or after a session; and 
crisis contacts including emergency services. 

5.4 Environmental Safety 
For some engagements, We may discuss with the support team the importance of ensuring that the 
participant's immediate environment is reasonably safe for the duration of sessions. Decisions about 
environmental modifications rest with the participant's support team and their clinical advisors. Minds Support 
Network can flag considerations but does not direct or control the participant's environment. 
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5.5 Online Safety Supervision 
Where elevated risk relates to exposure to online predatory behaviour, exploitation or harm, We may 
recommend that the participant's online activity is appropriately monitored or supervised by the support team 
outside session times. Minds Support Network monitors and manages the participant's interaction with Our 
therapists and Our designated platforms during sessions. Online activity outside Our sessions is generally the 
responsibility of the participant and their support team. 

6. The Role of the Participant's Support Team 
In every elevated-risk engagement, the participant's support team plays an important role in supporting the 
participant's safety outside the immediate context of sessions. This may include parents, guardians, support 
coordinators, healthcare assistants and other authorised supports, depending on the participant's individual 
circumstances and the role of each person. 

The support team's responsibilities may include maintaining appropriate oversight of the participant's safety in 
their home and community environment; supporting the participant to access appropriate clinical support 
beyond therapy with Minds Support Network; being reachable and responsive if Our therapist needs to 
escalate a concern; supporting the implementation of any safety plan agreed with the participant's clinical 
team; sharing relevant information with Our service about changes that may affect the participant's safety or 
the safe delivery of services; ensuring appropriate supervision of the participant's online environment outside 
sessions where this falls within their role; and contacting emergency services on 000 in the event of 
immediate danger to the participant or others. 

Sharing this Awareness Statement with the participant's support team is an explicit signal that We have 
identified a need for heightened safety planning and support, and that effective therapy may depend on the 
support team's active involvement alongside Ours. 

7. Our Role in High-Risk Engagements 
Where We accept an engagement that involves elevated risk, We bring the following to the partnership: a 
credentialed therapist matched to the participant's needs, capable of working within the elevated-risk context, 
and operating within their scope of practice; clear documentation of the engagement, the identified risk 
factors, the safety plan, and the agreed preconditions, held within Our practice management software; 
ongoing review of the engagement by Our Compliance team; clear lines of communication for the support 
team to reach Us, including the compliance@minds.care channel; a documented incident management 
process should an incident occur during or in connection with a session; compliance with Our obligations as a 
registered NDIS provider, including reportable incident notification to the NDIS Quality and Safeguards 
Commission where applicable; and honest communication where We assess that the level of risk exceeds 
what can be managed safely through Our service. 

8. Onboarding Assessment for High-Risk Engagements 
Where an engagement is identified as high-risk at onboarding, We conduct a more detailed initial assessment 
than for a standard engagement. This typically involves a conversation with the participant's parent, guardian, 
support coordinator or other authorised representative; review of any clinical documentation provided about 
the participant, with consent; discussion of presenting risk factors, history, current clinical care and the support 
team in place; identification of the appropriate therapist within Our network; agreement on the preconditions 
described in Section 5 of this Statement, including any required in-person support, safety plan and clinical 
stabilisation; and documentation of the engagement plan, including risk factors and agreed mitigation. 
Because the assessment requires additional therapist time and clinical consideration, an assessment fee 
equivalent to one hour of therapy may apply. The participant or their support team is advised of any applicable 
fee before the assessment commences. 

9. Ongoing Review of High-Risk Engagements 
High-risk engagements are reviewed more frequently than standard engagements. Our Compliance team and 
the assigned therapist work together to monitor the participant's presentation across sessions; identify any 
changes in risk profile that warrant adjustment to the engagement plan; communicate with the support team 
where relevant changes are observed; adjust session frequency, duration, content or platform where clinically 
indicated; and escalate or pause the engagement where risk factors evolve in a way that requires a different 
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response. The support team can request a review of the engagement at any time by contacting 
compliance@minds.care. 

10. Incident Management 
Where an incident occurs during or in connection with a session, including but not limited to disclosure of self-
harm, suicidal ideation, harm to others, abuse, neglect or any other safeguarding concern, Our Incident 
Reporting and Management Procedure applies. The procedure sets out the requirements for immediate 
safety, internal notification, incident assessment, debriefing, reportable incident assessment and notification, 
mandatory reporting, support team involvement, and follow-up actions. 

The therapist is responsible for promptly documenting the incident and notifying Minds Support Network in 
accordance with the procedure. Where an incident meets the definition of a reportable incident under the 
NDIS (Incident Management and Reportable Incidents) Rules 2018, Minds Support Network will notify the 
NDIS Quality and Safeguards Commission within the prescribed timeframe. 

The Incident Reporting and Management Procedure also sets out the circumstances in which the participant's 
support team or other relevant parties may be involved in incident follow-up, where appropriate, having regard 
to safeguarding and privacy requirements. 

11. Our Right to Decline or Conclude an Engagement 
Minds Support Network reserves the right to decline a high-risk engagement at any stage where the level of 
risk exceeds what can be safely managed through Our service, or where the preconditions described in 
Section 5 cannot be met. We also reserve the right to conclude an existing engagement where the 
participant's risk profile evolves beyond the scope of what We can safely manage; where agreed safety 
preconditions are no longer in place; where the level of clinical input required exceeds the scope of Our 
service; or where continuation would not be in the participant's clinical interest. Any decision to decline or 
conclude an engagement will be based on the participant's individual circumstances and the assessed risks 
associated with the proposed or ongoing service. Where We decline or conclude an engagement on these 
grounds, We do so with honesty and care, and We recommend appropriate alternative pathways. This may 
include referral to in-person therapy, psychiatric services, or specialist organisations equipped for the 
participant's specific needs. 

12. Confidentiality and Its Limits in High-Risk Engagements 
Confidentiality protections apply to high-risk engagements as they do to all engagements. However, the lawful 
limits of confidentiality are particularly relevant in elevated-risk work. Information about a participant may be 
shared where required by law, including mandatory reporting and regulatory notification obligations; where 
disclosure is permitted or required by law to prevent or respond to a serious and imminent threat to the safety 
of the participant or another person; with the express consent of the participant or their authorised 
representative; and with members of the participant's support network or clinical team where the participant or 
their authorised representative has provided appropriate authority or consent, or where disclosure is otherwise 
permitted or required by law, and the sharing is necessary for safe, coordinated care. 

Participants and their support teams are advised at onboarding of the circumstances in which confidentiality 
may be lawfully limited. In elevated-risk engagements, We engage proactively and openly with the support 
team and clinical care providers where it is in the participant's interest to do so. 

13. Emergency Contacts 
Minds Support Network is not a crisis service and should not be relied upon for crisis support. In an 
emergency or crisis, the following pathways are available:  

• Emergency Services (immediate danger to life) on 000 
• Lifeline (crisis support line, 24/7) on 13 11 14 
• 13YARN (Aboriginal and Torres Strait Islander crisis support, 24/7) on 13 92 76  
• Kids Helpline (children and young people support, 24/7) on 1800 55 1800 
• Suicide Call Back Service (24/7) on 1300 659 467 

14. About This Statement 
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This Statement is shared with participants, families and support teams where Minds Support Network has 
identified an engagement as elevated-risk, or where a participant or family wishes to understand how We 
approach this kind of work. It does not require formal acceptance. Where this Statement applies to a specific 
engagement, Our team will be in contact to discuss the relevant preconditions, mitigation strategies and 
ongoing support arrangements directly. This Statement does not supersede or limit Our Terms and Conditions 
and Privacy Policy, which are available at mindssupportnetwork.com/terms/ . It provides additional 
transparency about how We approach elevated-risk engagements and the shared safety planning and support 
that successful therapy in this context requires. Minds Support Network reserves the right to update this 
Statement at any time. The current version is available on Our website at mindssupportnetwork.com. 

15. Contact 
For any questions about this Statement, or to discuss whether this guidance applies to a specific engagement, 
please contact the Minds Support Network Compliance Team at compliance@minds.care or via 
www.mindssupportnetwork.com. 

https://mindssupportnetwork.com/terms/
http://www.mindssupportnetwork.com/
mailto:compliance@minds.care
http://www.mindssupportnetwork.com/

	1. Purpose of This Statement
	2. What We Mean by High-Risk Engagement
	3. What This Statement Is Not
	4. The Limits of Online Therapy in High-Risk Engagements
	5. Preconditions for High-Risk Engagement
	5.1 Clinical Stabilisation
	5.2 In-Person Support During Sessions
	5.3 Documented Safety Plan
	5.4 Environmental Safety
	5.5 Online Safety Supervision

	6. The Role of the Participant's Support Team
	7. Our Role in High-Risk Engagements
	8. Onboarding Assessment for High-Risk Engagements
	9. Ongoing Review of High-Risk Engagements
	10. Incident Management
	11. Our Right to Decline or Conclude an Engagement
	12. Confidentiality and Its Limits in High-Risk Engagements
	13. Emergency Contacts
	14. About This Statement
	15. Contact

