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1. Purpose and Scope

Minds Support Network Pty Ltd (referred to in this document as "Minds Support Network", "We", "Us" or "Our")
delivers therapeutic support in two distinct service formats: 1:1 individual therapy and group services. This
Policy sets out the framework that governs Our group services, including how We use the NDIS Program of
Support (POS) framework for participants whose group engagement is NDIS-funded.

This Policy is published publicly so that participants, families, support coordinators, plan managers and other
interested parties can understand how Our group services and POS engagements operate, what the rules
are, and what participants can expect when they engage with a group through Us.

This Policy operates alongside Our broader policy library, in particular Our Terms and Conditions,
Safeguarding Policy, Code of Conduct, Age-Appropriate Online Platforms Policy and Privacy Policy.

2. What Our Group Services Are

Our group services bring together more than one participant in a single session, with a credentialed therapist
facilitating. The therapeutic value of the group format is in the participant's experience of shared engagement,
peer connection, social skills development, and the structured, predictable rhythm of a recurring program.

Group services include, but are not limited to, weekend programs, holiday programs, and workshops. The
specific programs offered at any given time are published on Our website at www.mindssupportnetwork.com.

Group services are distinct from Our 1:1 individual therapy in several important ways. Group services involve
multiple participants in a single session, so the dynamics, content and pacing of a group session differ from
individual therapy. Group services follow a structured program format with a defined number of sessions
agreed at the start of the program. Group services are designed around continuity and consistency for every
participant in the group, which means that the program runs as planned even when a single participant cannot
attend a particular session. Group services require participants to also engage in 1:1 individual therapy with
Us, for the reasons set out in Section 4.

3. Group Composition and Size

Our groups are deliberately small. Typical group sizes are up to three (3) participants per group, with one
therapist facilitating. This size is chosen to ensure that every participant in the group receives personalised
attention and care, that the therapist can deliver an individualised therapeutic experience within the group
setting, and that group dynamics remain manageable.

Where clinically appropriate, group size may be varied. This may include a smaller group of two (2)
participants where a particular pairing supports the therapeutic goals, or a larger group where the participants,
program format and platform support more participants without compromising the therapeutic experience for
any individual. Any variation to typical group size is determined by Our team in consultation with the therapist
and the participants' support teams. We do not allow group size to scale in a way that compromises
therapeutic quality or safety.

4. The 1:1 Individual Therapy Prerequisite

All participants wishing to join one of Our group services must also be undertaking 1:1 individual therapy with
Us. This prerequisite exists for three reasons.

4.1 Effective Therapist and Group Matching
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The participant's 1:1 therapist has direct knowledge of the participant's goals, presentation, communication
preferences and therapeutic needs. This knowledge is essential for matching the participant with the most
suitable group and the most suitable group facilitator. Matching purely from intake information does not
produce the same quality of fit and risks placing a participant into a group that does not best meet their
therapeutic needs.

4.2 Continuity of Therapeutic Support

Group sessions surface emotional content, social experiences and reflections that benefit from being
processed in individual therapy. Where a participant engages in a group without also having access to 1:1
individual therapy, the therapeutic value of the group experience is reduced, and the participant has no
dedicated space to process what comes up. The combination of group and 1:1 individual therapy gives the
participant both the peer-connection benefits of group work and the dedicated reflective space of individual
therapy.

4.3 Safeguarding and Risk Management

The individual therapist who knows the participant is best placed to identify changes in presentation,
escalating concerns or safety issues that emerge during a group engagement. This continuity of care supports
timely safeguarding responses and reduces the risk of concerns being missed across different aspects of the
participant's therapeutic support.

5. Group Matching

Participants in a group are matched based on a combination of factors that We assess together with the
participant's 1:1 therapist and the participant's support team:

¢ Age Range - participants in a group are within a compatible age range)

e Capacity - participants share a compatible level of capacity in relation to the therapeutic activities of
the group

e Goals - participants share therapeutic goals or support needs that the group format is designed to
address.

e Platform and Engagement Style - participants are compatible in terms of the platform, communication
style and engagement preferences relevant to the group

e  Group Dynamics - our team considers how the group dynamics are likely to work in combination,
including with the proposed therapist.

Where a suitable group cannot be formed for a participant, whether because there is no current group fitting
their profile or because their needs are better served by a different format, We will say so honestly and
discuss alternative options, including delaying group entry until a suitable group is available, or focusing on
1:1 individual therapy without group engagement at the relevant time.

6. Program of Support (NDIS-Funded Participants)

For NDIS-funded participants, group services are delivered under an NDIS Program of Support (POS). A POS
is a defined therapeutic program with a set number of sessions, a defined start and end date, and a continuity-
focused billing and attendance model that operates in line with the NDIS Pricing Arrangements and Price
Limits.

6.1 Why We Use the POS Framework

The POS framework provides a structured approach to delivering group services that supports clinical
effectiveness and continuity of care. It provides certainty for participants, therapists and support teams about
the structure and duration of the program, supports group continuity through consistent attendance and stable
group composition, enables therapists to plan and deliver a program around a defined group of participants,
and provides predictability for participants and their families in relation to scheduling, commitment and costs.

6.2 Maximum Program Duration

A POS engagement runs for a maximum of six (6) months from the agreed start date. At the end of the six-
month period, the engagement either concludes or is renewed for a further period. This is in line with the
participant's needs, goals and ongoing engagement. The renewal decision is made together with the
participant, their support team and the participant's 1:1 individual therapist.
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6.3 Notice to Leave a Program of Support

Two (2) weeks' notice in writing is required to leave a Program of Support. This notice period exists to
maintain the stability of the group for the remaining participants and to allow Our team to plan the conclusion
of the engagement responsibly. Notice can be provided to Our team in writing via the practice management
software or by email to accounts@minds.care.

6.4 Attendance and Continuity

Group sessions within a POS continue as scheduled even where a single participant is unable to attend. This
continuity-focused approach supports the stability of the group and is a core feature of the POS framework.
Sessions are scheduled and delivered on the agreed dates, regardless of any single participant's attendance
on the day.

Where attendance is affected by exceptional circumstances, such as ongoing iliness, a significant change in
family circumstances or a safety concern, Our team works with the participant and their support team to
determine the most appropriate course of action. This may include continuing the program, pausing the
participant's engagement for a specific reason, or concluding the engagement with two (2) weeks' notice.
Billing for missed sessions follows the rules set by the NDIS Pricing Arrangements and Price Limits for
Program of Support engagements.

6.5 Service Agreement and Documentation

Every POS engagement is documented through a Service Agreement that confirms the program details, the
number of sessions, the duration of the engagement, the notice period and the participant's commitment to
the program. The Service Agreement is generated within Our practice management software and signed by
the participant or their authorised representative before the program commences. The POS Service
Agreement operates alongside Our broader Terms and Conditions.

6.6 Communication with Plan Managers and Support Coordinators

Where a participant's NDIS plan is managed by a plan manager or supported by a support coordinator, We
communicate with those parties on matters relevant to the POS engagement, in line with the consent
recorded at onboarding. This includes confirmation of the program details, invoicing, attendance records and
any matters affecting the engagement.

7. Non-NDIS Group Engagements

Where a participant joins a group on a privately-paid basis (rather than through NDIS funding), the same
framework applies in terms of the prerequisites, group matching, group conduct and group safeguarding.
Specifically, non-NDIS group participants are also required to engage in 1:1 individual therapy with Us, are
matched into groups using the same matching factors, and follow the same continuity-focused attendance
approach. The cancellation, notice and billing rules for non-NDIS group engagements are set out in the
participant's specific service agreement and Our Terms and Conditions. Where the NDIS POS framework's
specific rules do not apply, We operate the closest equivalent rules to maintain the consistency of the group
for every participant.

8. Group Confidentiality

Confidentiality in a group setting operates differently from confidentiality in 1:1 individual therapy. In a group,
information is shared not only with the therapist but also with the other participants in the group. Every
participant joining one of Our groups agrees to respect the privacy of the other participants by:

¢ Not sharing information about other participants outside the group
¢ Not taking screenshots, recordings or images of group sessions
¢ Not disclosing identifying details of other participants to anyone outside the group

Group confidentiality is a foundation of the therapeutic relationship in a group setting. Breach of group
confidentiality is a serious matter and may result in the participant being withdrawn from the group. Group

confidentiality operates alongside the lawful limits of confidentiality that apply in all therapeutic engagements,
including mandatory reporting obligations and the protection of safety.

9. Group Conduct
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Every participant in one of Our groups agrees to:

Engage in a way that supports a safe and respectful group environment
Engage respectfully in group discussion, activities and gameplay

Allow other participants space to engage and share;

Follow the therapist's facilitation

Maintain conduct consistent with a safe and supportive group environment
Treat other participants and their personal experiences with care and respect

Where a participant's conduct disrupts the safe operation of the group, the therapist and Our team work first to
support the participant to adjust their engagement, including through reflection in 1:1 individual therapy.
Where conduct continues to disrupt the group despite this support, the participant may be withdrawn from the
group. In such cases We discuss alternative options with the participant and their support team, including
continuation of 1:1 individual therapy without group engagement.

10. Safeguarding in Group Services

Safeguarding obligations apply equally in group settings as they do in 1:1 individual therapy. Additional
safeguarding considerations that arise in group settings include:

e Disclosures made during a group session may identify safeguarding concerns requiring action under
Our Safeguarding Policy.

o Disclosures may also affect other participants, and therapists provide appropriate support during the
group session and, where appropriate, through the participant's 1:1 individual therapy.

¢ Where safeguarding concerns involve a participant who is a minor, information is shared only with
those authorised to receive it, unless disclosure is otherwise required by law.

Full safeguarding procedures are set out in Our Safeguarding Policy and Incident Reporting and Management
Procedure.

11. Platforms in Group Settings

Decisions about which platform a group uses follow the framework set out in Our Age-Appropriate Online
Platforms Policy, with additional considerations specific to the group format:

e Where the group includes minors, the platform must be appropriate for the youngest participant in the
group, not the oldest, and parental authorisation for any age-rated platform must be in place from
every participant's parent or guardian before the platform is used in the group.

o Where participants in a group have different parental authorisations for the same platform, the most
restrictive authorisation applies to the whole group.

¢ Where a platform's online interaction features create risks in a group setting, We restrict those
features (private servers, disabled open chat, single-platform delivery) or select a different platform.

o Where a platform change is proposed during a program, parental authorisation is sought from every
participant's parent or guardian before the new platform is introduced.

12. Records

Records relating to group services and POS engagements are maintained in Our practice management
software. Records include:

Group composition records (participants, therapist and program details)

Service Agreements for each participant in the engagement.

Attendance records for each session

Session notes and clinical documentation

Communications with participants, families, support coordinators and plan managers
Incidents, safeguarding matters and complaints arising in connection with the group
Outcome measurements and progress reviews for each participant against their goals
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These records are retained in accordance with Our Privacy Policy, applicable NDIS record retention
requirements and Australian record retention law.

13. Outcome Measurement and Review

Group engagements are reviewed periodically to ensure they continue to deliver value to every participant.
Outcome measures and clinical reviews consider each participant's progress towards their individual
therapeutic goals, as assessed through their 1:1 individual therapy. We also consider feedback from the
participant and their support team about the group experience, observations from the therapist facilitating the
group, and patterns of attendance and engagement across the program.

Outcome reviews inform decisions about whether a participant should continue in the current program, renew
their Program of Support (POS), transition to another group, or conclude their group engagement. Participants
and their support teams are involved in these decisions wherever appropriate.

14. Withdrawal and Conclusion of Engagement

A participant may leave a group engagement at any time by providing two (2) weeks' written notice. Where the
participant is engaged in an NDIS Program of Support (POS), this notice period forms part of the agreed
Program of Support engagement.

Where a participant chooses to leave a group, their 1:1 individual therapy with Us is not affected by that
decision, unless the participant also chooses to conclude individual therapy. In this case, their withdrawal from
the group is supported through their 1:1 therapy and through a closure conversation with the group therapist
where appropriate. The remaining participants in the group will continue with the program as agreed, with the
structure and continuity of the group being preserved.

Where Minds Support Network needs to conclude a group engagement, for example due to therapist iliness,
group restructuring, or a clinical or safeguarding consideration, We operate transparently and work with the
participant and their support team to identify the most appropriate next step, including alternative group
placement or focused 1:1 individual therapy.

15. Connections to Other Policies

This Policy operates alongside Our broader policy library. Our Terms and Conditions set out Our general
service terms, including session-by-session arrangements for 1:1 individual therapy. Our Safeguarding Policy
sets out Our framework for protecting participant safety. Our Code of Conduct sets the professional standards
expected of every person engaged by Us. Our Complaints Policy sets out how complaints, including those
arising in a group setting, are managed. Our Incident Reporting and Management Procedure sets out how
incidents, including those arising in a group setting, are documented, managed and responded to. Our Privacy
Policy sets out how participant information is handled, including in group settings. Our Age-Appropriate Online
Platforms Policy sets out the framework for platform decisions, including in group settings. Our Online Safety
Policy sets out the framework for online safety, which applies equally to group sessions.

16. Review

This Policy is reviewed annually by Our Compliance team and updated to reflect changes in applicable NDIS
requirements, the NDIS Practice Standards, sector best practice, and learning from group engagements,
incidents and complaints.

The current version is available at all times on Our website at www.mindssupportnetwork.com.

17. Contact
For any questions about Group Services and Programs of Support, please contact:

« Enquiries and registration: register@minds.care

¢ Accounts: accounts@minds.care
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*  Compliance: compliance@minds.care

*  Complaints: complaints@minds.care
* Feedback: feedback@minds.care
«  Website: www.mindssupportnetwork.com
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