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1. Purpose and Scope

Minds Support Network Pty Ltd (referred to in this document as “Minds Support Network”, “We”, “Us” or “Our”)
operates predominantly on an all-contractor model for the delivery of services. Every therapist, practitioner
and operational team member engaged by Us to deliver therapy, allied health services, administration,
compliance and operations functions is an independent contractor operating their own practice or business.
Employment relationships are reserved for Directors and for a limited number of specialist roles where an
employment arrangement is the right fit for the role and the individual. We do not engage operational or
service-delivery contractors as employees, and the all-contractor model continues to apply to every front-line
and operational support function.

This Policy sets out how We assess, vet and engage independent contractors so that participants, families
and support coordinators have transparency about the standards that apply to every person working with Us.
The Policy is published publicly because the safety and quality of the people delivering therapy and
psychological services is a question participants and support coordinators are entitled to ask, and entitled to
receive a clear answer about.

2. What We Look For in a Contractor

A contractor’s fit with Our network is assessed against three dimensions:

2.1 Professional Standing

The contractor holds current credentialing with a recognised professional body, current insurances, current
screening clearances, and a verifiable history of practising in their professional field.

2.2 Operational Suitability

The contractor has the capacity, equipment, technology and working environment to deliver online therapeutic
services to a professional standard. This includes a private working space, secure devices, a reliable internet
connection, and familiarity with the platforms relevant to Our service.

2.3 Alignment with Our Values

The contractor approaches participants in a manner consistent with Our values and policies, including a
genuine affirmation of neurodivergence, disability and diverse identity; a trauma-informed approach to
therapy; and a willingness to deliver therapy and allied health services in interactive online environments that
meet the participant where they are.

3. Credentialing Requirements

Every contractor delivering therapy or allied health services on Our behalf must hold and maintain current
credentialing with a recognised Australian professional body. We accept credentialing from:
» Australian Counselling Association (ACA), for counsellors and psychotherapists.

» Psychotherapy and Counselling Federation of Australia (PACFA), for counsellors and
psychotherapists.

* Australian, New Zealand and Asian Creative Arts Therapies Association (ANZACATA), for art
therapists and creative arts therapists.

+ Australian Health Practitioner Regulation Agency (AHPRA), Psychology Board of Australia, for
registered psychologists. AHPRA registration must be current and in good standing. Provisional
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psychologists must be practising under appropriate supervision in accordance with the Psychology
Board of Australia’s requirements.

» Australian Health Practitioner Regulation Agency (AHPRA), Occupational Therapy Board of Australia,
for registered occupational therapists.

» Other recognised credentialing bodies where the contractor’s profession is regulated under an
equivalent framework.

Where a contractor holds credentialing with more than one body, the credentialing relevant to their practice is
verified. Credentialing must be current at the time of engagement and maintained throughout the
engagement. For AHPRA-registered practitioners, registration is verified directly with the public AHPRA
Reqgister.

4. Screening Clearances
Every contractor engaged to work with participants must hold and maintain:
* A current Working with Children Check (WWCC) or equivalent state or territory-based clearance in
their jurisdiction of residence and practice.
* Arecent National Police Check.
* Avalid NDIS Worker Screening Check (NDIS Clearance).

These clearances are provided to Us at onboarding and at each renewal. Copies are retained in Our practice
management software for the duration of the engagement and in accordance with applicable record retention
requirements.

5. Insurance

Every contractor delivering therapy or allied health services must hold current professional indemnity
insurance at the level required by their credentialing body or, where higher, the level required by Us. For
AHPRA-registered practitioners, insurance must meet the minimum requirements specified by their National
Board. Insurance certificates are provided at onboarding and at each renewal.

Failure to maintain current professional indemnity insurance is grounds for immediate suspension of
engagement until current insurance is provided.

6. Onboarding Process

Before a contractor is engaged to deliver services to participants, Our onboarding process verifies the
following:
* |dentity verification.

» Verification of professional credentialing directly with the credentialing body. For AHPRA-registered
practitioners, this includes a search of the public AHPRA Register to confirm registration status,
registration type, conditions and notations.

»  Confirmation of a Working with Children Check (WWCC) or equivalent state or territory-based
clearance.

+ Confirmation of a recent National Police Check.
» Verification of a NDIS Worker Screening Check.
+  Confirmation of current professional indemnity insurance.

» Verification of Australian Business Number (ABN) and confirmation that the contractor operates their
own business.

+ Two professional references checked directly, focused on the contractor’s clinical or professional
practice, professional conduct and suitability for online therapy delivery.

* Review of the contractor’s professional history, including any prior conduct, registration conditions or
AHPRA notations they are required to disclose.

+ Confirmation of the contractor’s working environment, equipment and capacity to deliver online
sessions to a professional standard.
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+ Confirmation that the contractor has read, understood and accepted Our policies, including the Code
of Conduct, Safeguarding Policy, Privacy Policy and Therapist Guide and Practice Handbook.

» Execution of an Independent Contractor Agreement setting out the terms of engagement.
Engagement does not commence until every step is complete and verified.

7. Ongoing Verification

Contractor credentials, clearances and insurance are tracked in Our practice management software with
renewal dates recorded for each contractor. Our Compliance Officer monitors expiry dates and follows up with
contractors well before renewal is due.

Where any credential, clearance or insurance lapses, is suspended, is revoked, is not renewed, or becomes
subject to investigation:

* The contractor is required to notify Us in writing within 24 hours of becoming aware of the situation.

* Engagement is suspended until the situation is resolved and current documentation is provided.

*  Where the matter relates to professional conduct or safeguarding, the contractor's engagement may
be reviewed and concluded in accordance with the terms of the Independent Contractor Agreement
and Our Safeguarding Policy.

For AHPRA-registered practitioners, the Compliance Officer additionally monitors the public AHPRA Register
at each annual credential review to confirm that registration remains current and that no new conditions,
undertakings or notations have been recorded.

8. AHPRA Mandatory Reporting Obligations

AHPRA-registered practitioners engaged by Us have mandatory reporting obligations under the Health
Practitioner Regulation National Law. These obligations require a registered practitioner to notify AHPRA if
they form a reasonable belief that another registered health practitioner has behaved in a way that constitutes
notifiable conduct. Notifiable conduct includes practising while intoxicated, engaging in sexual misconduct,
placing the public at risk of harm through impairment, or placing the public at risk through significant
departures from accepted professional standards.

These mandatory reporting obligations exist independently of and in addition to Our internal reporting
requirements under this Policy and Our Safeguarding Policy. AHPRA-registered practitioners engaged by Us
are expected to comply with their AHPRA mandatory reporting obligations. Minds Support Network will not
impede a contractor from meeting their legal obligations under the Health Practitioner Regulation National
Law.

9. Alignment with Our Policies
Contractor engagement is conditional on familiarity with and adherence to Our policy framework, in particular:

+ The Code of Conduct sets the professional standard for behaviour during engagement.
* The Safeguarding Policy sets the framework for protecting participant safety and managing concerns.
* The Privacy Policy sets the framework for handling personal information.

+ The Therapist Guide and Practice Handbook provides operational detail for delivering services within
Our service model.

» The Incident Reporting and Management Procedure sets the framework for documenting, escalating
and responding to incidents.

These policies are provided at onboarding and the contractor confirms in writing that they have read and
accepted them. They are reviewed annually and updates are communicated to the contractor network as they
occur.

10. Nature of the Engagement
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Contractors engaged by Minds Support Network are independent practitioners running their own businesses.
The relationship is principal-contractor, not employer-employee. This means:

* Contractors are not Our employees. We do not direct how or when they perform their work beyond
the service delivery standards agreed in the Independent Contractor Agreement.

» Contractors are responsible for their own tax, superannuation, insurance and professional
development obligations.

+ Contractors are responsible for their own ongoing compliance with their credentialing body’s
standards, code of ethics, supervision requirements and continuing professional development,
including, for AHPRA-registered practitioners, the continuing professional development, supervision
(where applicable) and other registration requirements of their National Board.

» Contractors may engage with other organisations or operate their own private practice alongside their
engagement with Us, subject to the conflict-of-interest considerations set out in the Independent
Contractor Agreement.

The professional autonomy of the contractor is a defining feature of the relationship. We engage the
contractor to deliver services within the framework of Our service model; the contractor decides how to deliver
those services in line with their professional training and judgement.

11. Administrative and Operational Contractors

The same Policy applies to contractors engaged for administrative and operational roles, with adjustments
appropriate to their function:

» Credentialing requirements are based on the nature of the role and the contractor’s relevant
experience rather than therapy-specific credentialing.

+  WWCC, National Police Check and NDIS Worker Screening Check are required in accordance with
the requirements of the role and Our risk assessment.

* Professional indemnity insurance requirements depend on the nature of the role.

* The Independent Contractor Agreement is adapted to the scope of the role while maintaining the
same standards of conduct, confidentiality and intellectual property.

12. Records

Records relating to contractor engagement are maintained in Our practice management software and Our
compliance records, including:
« Identity verification.

» Credentialing verification at onboarding and renewal, including AHPRA Register searches where
applicable.

«  WWCC, National Police Check and NDIS Worker Screening Check at onboarding and renewal.
*  Professional indemnity insurance certificate at onboarding and renewal.

» Reference checks.

»  Executed Independent Contractor Agreement.

* Acknowledgement of Our policy library.

* Any matters arising during the engagement, including complaints, incidents, performance concerns or
conduct issues.

These records are retained in accordance with Our Privacy Policy and applicable record retention
requirements, including the requirements of the NDIS Quality and Safeguards Commission for registered
providers.

13. Audit and Compliance

Our Compliance Officer audits contractor records regularly to ensure that every contractor currently engaged
with Us has:

»  Current credentialing, including current AHPRA registration for AHPRA registered practitioners.
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*  Current WWCC, National Police Check and NDIS Worker Screening Check.
*  Current professional indemnity insurance.
* An executed Independent Contractor Agreement.
*  Acknowledged Our policy library.
Audit results are documented and any gaps are addressed before further work is allocated to the contractor.

14. Transparency

Participants, families and support coordinators are entitled to ask, and entitled to receive a clear answer
about, the credentialing and clearances of any therapist working with them. Questions about a specific
practitioner’s credentialing or clearances can be directed to Our Compliance team at
compliance@minds.care.

Personal information about a contractor that is not relevant to their professional standing is treated as
confidential and not disclosed.

15. Review

This Policy is reviewed annually by Our Compliance team and updated to reflect changes in credentialing
requirements, screening frameworks, regulatory expectations and sector best practice. The current version is
available at all times on Our website at mindssupportnetwork.com.

16. Contact

*  Compliance team: compliance@minds.care
* Prospective contractors: hr@minds.care
» General enquiries: reqgister@minds.care
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